@springboard
Business Planning

Name of Business: Pre-Class Survey

Please describe your product or service as it now exists:

Please respond to the following by circling the appropriate number:

“lam confident in my...” Strongly Disagree Strongly Agree
Ability to determine my startup and expansion costs. 1 2 3 4 5 6 7
Ability to access useful feedback or advice 1 ; 3 4 5 6 7
for my business.

Understanding of the lending process. 1 2 3 4 5 6 7
Ability to forecast cash flow for my business. 1 2 3 4 5 6 7
Ability to create a marketing strategy for my . 5 3 4 c 6 7
target market(s).
Ability to present my business ideas to others. 1 2 3 4 5 6 7
Familiarity with competing businesses. 1 2 3 4 5 6 7
Ability to calculate a break-even point. 1 2 3 4 5 6 7
Ability to determine overhead costs. 1 2 3 4 5 6 7
Ability to contribute actively to group discussions

. . . 1 2 3 4 5 6 7
concerning my business ideas.
Understanding of the tax, registration,

o . : 1 2 3 4 5 6 7

and permit information needed for my business.
Ability to determine a price for my product/service. 1 2 3 4 5 6 7
Ab|I.|ty to connec'FW|th peers who appreciate my . 5 3 4 c 6 7
business-related ideas.
Ability to define my target market(s). 1 2 3 4 5 6 7
Ability to create a marketing budget. 1 2 3 4 5 6 7
Knowledge about analyzing credit reports. 1 2 3 4 5 6 7
Ab|I.|ty to connec'FW|th peers who understand my . 5 3 4 c 6 7
business-related issues.
Ability to define my sales unit(s). 1 2 3 4 5 6 7
Ability to define my variable costs. 1 2 3 4 5 6 7
Ability to create a complete business plan. 1 2 3 4 5 6 7
Ability to own and operate a small business. 1 2 3 4 5 6 7
Awareness of the next step(s) | should take regarding ) 5 3 4 c 6 7

my business or business idea.

As best as you can, please explain what your next step(s) will be concerning your business/business idea:




